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Brief Description:

MeridianSpa is one of the premium providers in the German fitness and wellness
market. In the context of the strategic expansion of MeridianSpa Wenzel Consult-
ing is consulting them in examining potential site options for the realization of
new wellness facilities since 2001 up to today.

The standardised examination includes the determination of well funded poten-
tials of demand, the analysis of the competition and the prognosis of the achiev-
able visitor potentials. In a next step these data were contrasted with the com-
parative data of existing sites.

Including the meanwhile realized MeridianSpa facilities in Spandau Arcaden, Ber-
lin (2002) and in Hamburg-Poppenbittel (2004) a total of 14 project sites were
analysed.

The analysis of the market penetration which focuses on the total market of a
metropolis is a product we developed especially for MeridianSpa. Through the
cartographic illustration of listed members, the structure of the competition and
the potential of well funded demand it is possible to explore site potentials on
macro-level.

© Futour Wenzel Consulting GmbH Telefon +49 (0)40,/48 00 42-0
Ludwig-Erhard-Stral3e 6 Fax +49 (0)40/48 00 42-99
D - 20453 Hamburg E-Mail info@futour-wenzel.com

Since August 2011 Wenzel Consulting AG operates under FUTOUR WENZEL Consulting GmbH



FUTOUR WENZEL

TOURISM - LEISURE - REAL ESTATE CONSULTING

Tasks:

* Potential Analyses
- Project/Site Analysis
- Analysis of the Catchment Area
- Competition Analysis
- Visitor Projection

» Analysis of Market Penetration
- Extensive Investigation and Evaluation of socio-demographic and socio-
economic Indicators of Demand
- Market Penetration: Evaluation of Member Data based on Postcode Areas
- Analysis of the Competition in the Fitness/\Wellness Segment
- Probing of Locations
- Recommendations for the Market Cultivation

You can find additional information at www.meridianspa.de.
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