FUTOUR WENZEL

TOURISM - LEISURE - REAL ESTATE CONSULTING

DEPLOYMENT INVESTIGATION
RECREATIONAL POOL “DIE INSEL”, WINSEN (LUHE)

Source: www.freizeitbad-die-insel.de; Www.geising-boeker'.e

Client: Stadtwerke Winsen (Luhe) GmbH
Year: 2002
Location: Winsen/Luhe (Lower Saxony), Germany

Brief Description:

The recreational pool “Die Insel” is operated by Stadtwerke \Winsen and charac-
terized by a high need for subvention yearly. To optimize the economy of the pub-
lic pool the deployment had to be investigated.

Wenzel Consulting was tasked to analyze weak points in the organization of the
staff requirements and to develop an optimized deployment concept.

Tasks:

- Examination Staffing and Personnel Organization

- Deployment Evaluation
- Personnel Requirements Calculations
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