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DEVELOPMENT ANALYSIS
CONVERSION OF FORMER SURFACE MINING INDUSTRY AREAS

LI ] . 3 Ry
.Waterworld of Geierswald“, Lausitzer Seenland - Sachsen

Source: LMBV

Client: Lausitzer und Mitteldeutsche Bergbau-
Verwaltungsgesellschaft mbH

Year: 2005

Location: Several different locations (Brandenburg, Saxo-

nia, Saxonia-Anhalt), Germany

Brief Description:

LMBV (Lausitzer und Mitteldeutsche Bergbau-Verwaltungsgesellschaft mbH) is a
federally owned company and owner of several properties in the brown coal dis-
trict of Lausitz and Central Germany. Due to reduction of mining of brown coal
various surfaces are available for conversion.

Task of LMBV is, to prepare, to market and to sell as much surfaces (e.g. forest
and water surfaces, agriculturally productive land, industrial fallows and shut
down mining surfaces) as possible for practical subsequent utilizations.

© Futour Wenzel Consulting GmbH Telefon +49 (0)40,/48 00 42-0
Ludwig-Erhard-Stral3e 6 Fax +49 (0)40/48 00 42-99
D - 20453 Hamburg E-Mail info@futour-wenzel.com

Since August 2011 Wenzel Consulting AG operates under FUTOUR WENZEL Consulting GmbH



FUTOUR WENZEL

TOURISM - LEISURE - REAL ESTATE CONSULTING

Wenzel Consulting was commissioned to examine the usability of 47 development
areas in Brandenburg, Saxonia and Saxonia-Anhalt, which were identified for sub-
sequent utilizations like leisure, recreation and living from the view of the leisure
industry.

Further Wenzel Consulting examined the properties from the view of potential
private demand and made a realistic estimate of the development potentials and
usabilities of the surfaces.

Tasks:

- ldentification of Pioneer Utilizations of the Leisure Industry Market as potential
Conversion Uses of former Surface Mining Industry Areas

- Development of thematical Utilization Clusters (Pioneer Utilization + Comple-
mentary Utilizations)

- Generation of Utilization Profiles

- Fieldwork Site Analyses

- SWAOAT Analysis

- QOutlining of Development Potentials

- Evaluation of Usability Chances
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